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MoAttikni Yyeiag kat AcdhaAsiag otnv
Epyaocia

H >wAnvoupyeia Kopivbou OdeoueUstal va TIAPEXEL €vav aocdaAA] XWPO
gpyaoiac kat va mpodyouv otabepd TNV Yyeia kat AcdAAsia vyia TOUg
epYAZOMEVOUC, TOUG OUVEPYATECG Kal KABe dtouo/opyavioud tou gpyAlstal
UTIO TOV €AEYXO TNG sTalpsiac, Kabwg Kal yia AAAa svdladpepodueva UEPN,
CUMUTIEQIAQUBAVOUEVWY TWV TIEAATWY, TWV TPOUNOEUTWY, TWV avadoxwy,
TWV UTIEPYOAABWYV KAl TWV ETILOKETITWV.

H MoAlTik avamntuxoOnke AauBdvovtag uttoyn Ta cURPEQLOVTA TWV BACIKWY
evOLAPEPOUEVWYV UEPWYV TNG ZwANnvoupyeiag Kopivbou. H MoALTIKA loxXUEL via
TIc dleg TIc Asttoupyiec Tng ZwAnvoupyeiac Kopivbou, ave€dptnTta arnod Tn
XWEA oTNV OoTtola dpacTNELOTIOLE(TAL N KABE TALPELA.

O amwTtepog oToOxoc cival «Mndév atuxnpata, MNOEV ETAYYEAMATIKEG
AcOEveLEY.

H TOAITIKA QuTh AvATTTUCOETAL YIAd TNV AVTIIUETWTION TWV OUClwdWV
APVNTIKWYV eTOPACEWY TIOU OXeTidovTal UE TNV UYEia Kal TNV aocddAAslq,
OTIWG Ol N AcdAAE(C CUVONKEC TTou 0dNYOUV OE ETIAYVEAUATIKA atuxnuato/
acBeveleg. H TTOAITIK EVOWMATWVEL TOUG KLvOUVOUCG Yyl TNV UyEla kal Tnv
aodPAAELld, OTIWC Ol TIOAVEC VOMLIKEG €UBUVEG KAl TO TIAARYMA otn dAMN TNG
>wAnvoupyeiac Kopivbou.

Na TNV €mtitevén Twyv tapandvw, n ZwAnvoupyeia Kopivbou mpemel va TnpeEi
TIC akOAoubeg deoueUoELC:

1. NooTporia npdoAn¥ng Kivduvwv

e KAAALEPYELA VOOTPOTIAC cUudwVva UE TNV OTtola OAOL Ol ETIAVYEAUATIKOL
TOPAUMATIOMOL KOl ACOEVELEC UTTOPOUV KAL TIPETIEL VA ATIOTPETIOVTAL.

e MMAAPNG evowpdtwon NS Yvelag kat AodpdAsiag otnv Epvaocia€otn
OUVOALKN OTPATNVIKA TNG £TAlpeiag o BEuaTa TIEPIBAAAOVTOC, KOWVWVIAE
Kal etalpkng dwakuBepvnong (Environmental, Social, and Governance -
ESG), OdwaodaAidovtag TN Onuoolottoinon Twv  KlvOUvy Kal Twv
etudodoswyv Yyeiag kat AoddAslag otnv Epyaciag (YAE), Uno kKabeotwg

dadavelac. \ \
-
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2. ZUMMOPpPWOoN HE KAVOVIOHOUG Kal TipoTuna

e H >wAnvoupyeia Kopivbou 6a ocupuopdwvetal pe tnv MNoAttikn YAE,
KABWC KAl E TOUCG €OVIKOUC VOUOUC KAl KAVOVIOUOUC. 2€ TtEpiTTTwon Ttou
uttdpxouv dladopeg, edapuodletal n  auotneodtepn arnaitnon. H
>wAnvoupyeia Kopivbou ocupuopdwveTal HE OEOVWC AVAYVWPLIOUEVA
TAaiowa Yyeilag kat AocddAAslacg, OTIwG Ol KATEUBUVTINPLEC YPOAMMUEC TOU
OOZA viwa TIC TIOAUEOVIKEC ETIXELPNOELC Kal N Alaknpuén tng Aledbvoug
Opvavwong Epyaciag (ILO) via T OeueAldEIC APXEC Kal DIKAWMATA
oTNV €pyaoia.

3. Alaxeiplon Kivduvwy yla Tnv uysia Kat tnv acPpdaAsia
e YI00€TnON €vOC OAOKANPWMEVOU TAalociou a&loAdynong Kvduvwy,
dlaodaAidovtag OTL N avadopd KAl O METPLACHOC OAWV TWV ONUAVTIKWY
KIvOUVWYV VI TNV Uyeia kal tTnv acddAsia dlevepyouvTal HE KATAAANAO
TPOTIO.

4. Avadopdad kat digpelvnon cupBavIwy

e Avadopd, Olgpelvnon Kal yvwoTtottoinon OAwv Twv ocuuBAaviwyv
(atuxnuata, Tap’ oAlyov ATuxAMATA KAl N aocodaAsic ocuvOnkeg). Ta
dedoueEva via TNV uyeia kKat tTnv aoddAsla kal ol Baoiwkoli Asikteg
Ermudooswyv (Key Performance Indicators - KPI) T1pgmnet va
ONUOOCLOTIOOUVTAL EVTOC KAl EKTOC TNG €TAlplAC ME OKOTIO TNV €vioxuon
™ng dladpAvelag.

e Aueon edappoyr dOPOWTIKWY KAl TIPOANTITIKWY METPA, dlacdaAilovTac
OTL Ol E£PEUVEC OUUBAVIWV OUUBAAAOUV OTIC TIPOOTIAOEIEG OCUVEXOUG
BeAtiwonc.

5. EUTTAOKNA Kal eTiiKolvwvia pe Ta evoltadepopeva HéEpn

¢ JSUMMETOXN OAWV TWV eVOLOADPEPOUEVWY MEPWYV O BguaTa uyeiag Kal
aocddAAslag, dedoueva TdOCEWYV Kal DOPOWTIKA HETPA, UTIO KABE@TWCE
dladavelag.




@ 2QAHNOYPreEIA
KOPINOOY

Mélo¢ tng CENERGY HOLDINGS

6. ZUMMETOXN Kal KatapTion epyYAlOMEVWV

e Avayvwplon OTL ol cuuriepldpopec dladpauatidouv Kpiowo poAo otnv
powbnon evog aocdalouc xwpou epyaciacg. Mapoxn TPEOYPAUUATWY
ouvexouUg KATAPTIONG O BEuaTa uyeiag kKal acdAAslag, powbwvtac Tnv
avamntuén deELOTATWY KAl TNV AVTAAAAYN YVWOEWV.

e EvOdppuvon TNC evepyoucg OdlaBoUAsuocnc Kal TNC OUMMUETOXNG TWV
ePYAlOMEVWYV KAl TWV EKTIPOCWTIWV Toug oTlc dladikaoiec AAYNG
arntodpdcswyv via tTnv Yyeia kal tnv AcoddAcla, ue dlaitepn Mpoooxr oOTIG
EUAAWTEG ouAdEC.

7. Yyeia kat AodaAeia otnv Epyacia

e [Mapoxn aocdaiwv Kal UVLELVWOV ouvonkwv epyaoiag,
OUMTIEPLIAQUBAVOMEVWY  KATAAANAWY EYKATAOCTACEWY, EPYOAAEIWV KAl
LETPWV pooTaociag, TIOOKEILEVOU va eAaxlotottoloUvTal ol

ETIAYYEAUATIKOl TOAUMATIOMOL / A0OEVELEG.

e [poaywyn TNG eualcOntoroinong oe Oguata YUXIKAG uyeiag kal
c€aoddAAlon OTL ol gpyalOUeEVOL EXOUV TIPOORBAOCN OE UMECA UTIOOTAPLENG
NG YUxXIKAG eueiag. AUTO TmeplAapBAVEL TNV  AVTIMETWTION TWV
PUXOKOLWVWVIKWY  KIVOUVWY KOl TNV KOAAALEPYELA €VOC UTIOOTNPLKTIKOU
epyaoclakouU TiEpIBAAAOVTOG.

e E€aoddAAlon TNG TpooTAciag TOCO TNG OCWMATIKAG 600 Kal TNG YUXIKNAG
euefiag, AauBdvovtag uttoPn TIC  OLAPOPETIKEC AVAYKEG TWV
ePYAlOMEVWY, CUMTIEPIAAUBAVOUEVWY BeudTwy uyeiag mTmou oxetidovtal
eOIKA Ue To PpUAO.

8. Zuvexng BeAtiwon Kal mapakoAoudnon

e >uvexnc BeAtiwon Twyv etiddocewyv YAE pECW TNG EMTIAOKNACG £PYALOUEVWYV
Kol avadoxwv.

e Evowpdtwon tTwv erudocswv YAE OTIC OUVOALKEC OOMEC UTIOBOANG
eEKOECEWYV BlwoluodtTnTag el dlakKuBEpvnonc ™G ETAIRELAC,
dlaodaAidovtag ula TIPOANTITIKA Ttpoogyylon ooov adopd Tn dlaxeiowon
KlvOUVWYV Kal TNV Ttpoaywyrn TNG uyeiag.
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AlaKuBEpvnon Kat Aoyodooia

H >wAnvoupyeia Kopivbou Ba Beottiosl unxavicououg dlakuBepvnong yia tTnv
TapakoAouBbnon, tnv afloAdynon kal tn dlaxeiplon TWV ETUTITWOEWYV Kal
KIvOUVWYV yla TNV uyeia kat acdAAela.

H guBuvn yia tnv uAottoinon tTNg mapoucac [MOAITIKAC Bapaivel ta TIAEoV
AVWTEPA OTEAEXN TNG ZwAnvoupyeiag KopivOou. Mpémel va Beottidovtal
ocadeic OouEC eOoWTEPIKAC OdlaKUBEPVNONG, OUMUTIEPIAQUBAVOMEVNG TNG
TapakoAoubnong tTwv smddocswyv YAE, mpokelpngvou va dlaocdaAidsTal n
ETOTITElA O OAa TA €£mmedqa, amd TO AWOWKNTIKO ZUUMBOUAIO €wg TNV
ETIXEPNOLAKA dlaxeiplon.

H stalpia sivatl utteuBbuvn yia TNV UTIORBOAR EKOECEWYV OXETIKA UE TIC TIOOOELC
YAE HECOw TwV ekBeocswv BlwolotTnTag TNC ctalpeiag. Ol eKOEOEIC AUTEQ
TIPETIEL vaA TIEPIAQUBAVOUVY TOOCO TIOWOTIKA OCO KAl TIOCOTIKA OTolXeia
TIPOKELUEVOU va dlaodaAidovTal n dladdvela kal n Aoyodooia.

Alavoun Kal ETKolvwvia

Euminmtel otig €ubuveg tng dlolknong TNg XwAnvoupyeiag Kopivbou va
ETUKOLVWVEL TO TIEPLEXOMEVO KAl TO TIVEUUA TOU TIAPOVTOoC syypddou os dAo
TO TIPOOWTIKO, AUECO KAl OUVOEDEUEVO, Kal oTa svdoladepoueva uepn. H
Tapovoca [TOALTIKA JdNUOCLEUETAL KAl avopTtdtal oto intranet kat otov
LOTOTOTIO TNC €TAlPiAC.

H TMoAttikn Ba smaveéetdletal €TNOIWG TIPOKEIMEVOU va dlacdaAilstal n
CUMMOPDPwWOoN e OAOUC TOUC LOXUOVTECG VOMOUC Kal KAavoviopoUg Kal KABs
AAAN OXETIKA EVNUEPWON.

FeviKOg dLleuBUVTAG




